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Sean Kew

Sean works as a unit head within the Business
Transformation team as part of the Finance Branch
at Statistics Canada. Sean has been working at
Statistics Canada for 15 years, 10 of which have
been spent on large transformational projects, the
most recent project involving Statistics Canadad’s
Finance Branch’s analytics and business
intelligence journey. Sean has significant experience
with data discovery, data transformation and data
modeling and has worked over the years to share
easy to understand analytics tools and skills with as

many people as possible.
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Self-Serve Business
Intelligence for Finance

Unleashing the Finance Community’s Potential
with Data & Analytics
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AGENDA

1. Our approach & journey so far
2. Where we’re going next
3. Demos
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People and Culture

Modern Tools and Methods

Data Architecture

+ Champion as a lead change agent
+ Break down barriers

*  Build a Community of Practice

* Host special events

+ Make it Fun!

* Need for self-serve Bl & data
visualisation;

* Modern Methods for Data
Transformation , Linkages, Data
Integrity / Validation, Statistical
Concepts, Data Visualisation /
Storytelling

Finance data is often structured & can
be stored in databases

Importance of a data depot

Document your Master data and
ensure a single source of truth

Open by default when information is
not protected or sensitive

I * I Statistics  Statistique
Canada Canada
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WHERE WE’RE GOING NEXT

1. Cloud Migration

« Shift all of our data & business processes to the cloud

* Integration opportunities - moving beyond just Finance data

\_

AN

/ 2. Enterprise Business Intelligence Project

« Business Problem: Enterprise Data is not readily available to support key decision making functions
and does not flow efficiently and purposefully (back and forth) between employees and managers.

« Solution Vision: Through a new modern corporate platform and the strategic management of
Enterprise Data, Enterprise Bl will provide a one-stop shop of timely, accurate and relevant business
K intelligence to support evidence-based decision-making throughout the Agency. /
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DEMOS

1. Basic data model from scratch
2. Accounting Operations — Invoice dashboard
3. Project Management dashboard
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