[
FINANCIAL MANAGEMENT f
INSTITUTE OF CANADA ml

INSTITUT DE LA GESTION l f
FINANCIERE DU CANADA g . > -

ANNUAL REPORT 20&201 O

Jn‘






PRESIDENT'S MESSAGE

I am pleased to present the 2009-2010 Annual Report for
the Financial Management Institute of Canada (fmiigf).
fmi¢igf is committed to increased transparency and
accountability to its members. On behalf of the fmi%igf
National Board of Directors, I acknowledge responsibility
for this report and am pleased to provide assurances on the
accuracy and reliability of the information contained within it.

2009-2010 was another exciting year for fmi<igf! This annual
report highlights our key accomplishments, including:

> 'The on-going success of national events, namely
Professional Development Week 2009 in Gatineau, QC,
which attracted 3,500 delegates in November and our
Public Sector Management Workshop (PSMW) 2010
which drew 300 attendees to beautiful Halifax, NS
in June;

> Implementation of the Affiliates Advisory Group (AAG)
to enhance relationships with our many stakeholder
groups and offer opportunities to work together to
achieve the fmi<vigf vision of Excellence in public sector
[financial management;

> The unveiling of the fmiigf blog, a new interactive
information and discussion medium for members,
supplemented by our increased social media presence
on Facebook and Twitter; and

> Continuous quality improvement of our many products
and services, including the fmiigf website, highly
successful webinar series and the fimi<vigf journal.

Of course, none of these outstanding accomplishments
would be possible without the involvement of fmisigf
members from coast to coast. I would again like to recognize
the work of our National Board of Directors, National
Office staff, PD Week and PSMW Co-chairs and Organizing
Committee, and the 400 committed and enthusiastic
volunteers across the country who worked tirelessly to
provide members and others with quality and relevant
professional development and networking opportunities
in 2009-2010. Their hard work and dedication is the
lifeblood of fmiigf and is vital to the on-going success
of the organization.

I am pleased to pass the torch into the capable hands
of our next National President, John Martin from
St. John’s, NL.2010-2011 promises to be a challenging year
as fmicigf faces declining membership and decreasing
event attendance, however, I am confident that John
will provide the effective leadership necessary to ensure

our continued success. I am excited by the opportunity
to work with John, the Board of Directors and the
National Office staff for another year.

Mike Pestill, CMA
2009-2010 fmi<rigf National President
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OVERVIEW OF THE fmi%igf

Preface

The Financial Management Institute of Canada is a national
not-for-profit organization that operates as a network of
13 chapters located across Canada, all working to improve
the financial management of all levels of government as
well as non-government organizations. fmiigf is directed
by volunteer boards, both nationally and regionally, with
the support of a National Office staff. Each year, over
5,000 members and non-members take advantage of learning
programs such as publications, conferences, workshops and
webinars. Seminars focus on contemporary themes related
to the management of public sector resources.

Our Vision
Excellence in public sector financial management.

Our Mission

fmiigf is the leading source in Canada for professional
development in new and emerging trends, best practices
and topical issues to public sector financial management

stakeholders.

Our Values

Member-focused — Members are the lifeblood of fmi<igf.
Planning and delivery of all programs and services involves
a thorough and on-going consideration of their needs.

Sharing — fmiigf strives to continuously create opportunities
for sharing of experiences, information and best practices
among members and other public sector stakeholders.
Sharing leads to a strengthened membership and
knowledgeable, well-informed and engaged members who
contribute to excellence in the financial management of
public sector resources.

Quality — fmiwigf strives for the highest quality in its
programming and services to members. From information
to members in the fmi<igf journal, through to excellent
speakers for events, quality is a constant driving force that
guides decisions and progress.

Relevance — fmiwigf provides pertinent perspectives on
the current challenges and best practices in public sector
financial management. Relevance of programming is a
paramount consideration in developing and delivering
national and local events, so as to help ensure members
are well informed on topical issues.

OUR STRATEGIC PRIORITIES

There are four strategic priority areas that will guide
fmi(i??igf s activities over the comingyears to ensure it focuses
on what is important to our members:

Strategic Priority 1 — Strengthen and improve benefits to
members so as to sustain, increase and engage fmiigf
membership.

Strategic Priority 2 — Ensure that fmitigf is recognized by
its members and target audiences as the leading source
in Canada for professional development and knowledge
sharing in the field of public sector financial management.

2 zoﬁz’mo annuaL rerort fmisigl

Strategic Priority 3 — Promote fmi#igf to public and private
sector decision makers and information providers as the
leading conduit of information and guidance to members
and target audiences.

Strategic Priority 4 — Organize and manage fmi®igf
effectively and ensure open communications within the
organization.




BOARD OF DIRECTORS AND NATIONAL OFFICE STAFF

Liaison East

President Mike Pestill, CMA Regina, SK
Vice-President John Martin, CA St. John’s, NL
Secretary/ Treasurer Karen Robertson, CMA Ottawa, ON
Past President Mark Huard, CGA Ottawa, ON
Communications Darlene Kenny Ottawa, ON
Partnerships Marcel Boulianne Ottawa, ON

Yvonne Samson, CA Fredericton, NB

Liaison Central

France Labine, MPA/CMA Ottawa, ON

Liaison West

Arthur Mackenzie, CMA Vancouver, BC

Special Director — Policy Development

Peter Wolters, CA Fredericton, NB

Alberta Barry Neil, CMA Edmonton, AB
Capital (Ottawa) Gail Somers Ottawa, ON
Fredericton Mike Wilkins, CMA Fredericton, NB
Halifax Stu Jamieson, CGA Halifax, NS
Manitoba Lynn Cowley, CGA Winnipeg, MB
Montreal Guy Ménard Montreal, QC
Ontario Robert Phillips Toronto, ON
Prince Edward Island Doug Carr, FCGA Charlottetown, PEI
Quebec Renée Brassard, CGA Quebec, QC
Regina Rachel Ratch, CMA Regina, SK

St. John’s Lisa Palmer, CA St. John’s, NL
Vancouver Karen Hall, CGA Vancouver, BC
Victoria Paul Cumberland, CMA Victoria, BC

Editor, fmitigfjournal Rocky Dwyer, PhD, CMA Ottawa, ON
Assistant Editor, fmivigf journal Alan Gilmore Ottawa, ON
PD Week 2009 Chair Alain Lesieur, CGA Ottawa, ON
PD Week 2009 Vice Chair Nadia Lapointe-Mills, CMA Ottawa, ON
PSMW 2010 Local Chair Kathryn Burlton, CGA Halifax, NS

PSMW 2010 National Chair Mark Huard, CGA Ottawa, ON
Speaker Liaison Ann Biron Ottawa, ON
Managing Director Don Singer, CMA Ottawa, ON
Marketing and Communications Coordinator Cheryl Elliott Ottawa, ON
Administrative Assistant Annie Bertoli Ottawa, ON
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OUR NATIONAL OFFICE MESSAGE

After Erica Comeau’s departure from fmi<?igf, the National
Office welcomed Cheryl Elliott, the new Marketing and
Communications Coordinator in July 2009. Cheryl’s
creative talents have helped revamp the fmiigf journal
and the fmiigf website.

In the past year, the National Office staff was collectively
or individually involved in various national projects that
supported the ambitious Operational Plan which was
approved at the beginning of the 2009-2010 fiscal year.

Both the Professional Development (PD) Week and the
Public Sector Management Workshop (PSMW) occupied
the National Office staff from all aspects of registration,
website maintenance and updating, design and printing.

The staff also completed research into the number of
financial officers in various governments across Canada.
This information will be used as the foundation for
future Chapter marketing activities.

Under the Managing Director’s leadership, the webinar
series proved to be successful again this year with the
archived versions being viewed close to 20,000 times. This
new interactive tool has helped financial officers from
across the country to keep abreast of current topics.
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fmiigfs 3 Presidents from left to right: Mark Huard — Past
President, John Martin — Vice-President and Mike Pestill — President

With the assistance of the Communications Director, the
National Office team produced the 3™ annual “Community
Report” in the spring 2010 as well as the new Social
Media Policy and the National Sponsorship Policy.

National Office representatives attended both the Eastern
and Western Chapters Presidents’ meetings to impart
national ideas and viewpoint into the Chapters’ planning
process.

From left to right: Annie Bertoli, Don Singer and Cheryl Elliotr -
fmiigf National Office Staff




OUR CHAPTERS AND MEMBERSHIP
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MEMBERSHIP BY AFFILIATION As of June 30, 2010, fmiigf had a total of 2,141 members.
This represents a decrease of 7% from the previous year.
The most significant drop off for membership appears to be
in renewalsas an increasing number of retirees are no longcr

members.
B Provincial 47%
The following charts illustrate the distribution of members

Federal 41%
- e cr.a. o across the 13 Chapters, including membcrship by affiliation,
B Municipal 2% activities and attendance as well as professional development

[] Others 8% days and PD hours provided.
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fmisigf 2009-2010 STATISTICS

The following table summarizes different statistics about fmi<igf.

Membership 2,141 2,299 (158) 0% 100%
Number of events 75 88 (13) 12% 88%
Attendance 10,606 10,684 (78) 51% 49%
PD Days 35.50 43 (7.5) 21% 79%
PD Hours 271.75 332 (60.25) 21% 79%
PD Credits in hours 57,644 69,305 (11,661) 71% 29%
MEMBERSHIP

Number of members and membership distribution

St. John’s 71 19 2 2 0 94
Halifax 31 15 9 11 0 66
PEI 24 37 4 4 3 72
Fredericton 98 10 0 0 2 110
Quebec 327 24 1 22 0 374
Montreal 23 9 1 7 3 43
Capital 1 461 1 43 14 520
Ontario 253 40 3 1 303
Manitoba S1 94 18 0 9 172
Alberta 4 29 4 1 6 44
Regina 48 14 2 0 11 75
Vancouver 1 160 0 0 0 161
Victoria 65 9 3 21 9 107
Total 997 921 48 112 63 2,141
% 47 43 2 5 3 100

0
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NUMBER OF EVENTS

St. John’s 6 0 0 0 0 6
Halifax 0 1 0 3 0 4
PEI 4 0 1 0 0 5
Fredericton 3 2 0 2 0 7
Quebec 0 4 0 2 1 7
Montreal 0 5 0 0 0 5
Capital 0 0 6 0 1 7
Ontario 0 0 3 0 0 3
Manitoba 0 1 0 4 1 6
Alberta 0 0 0 0 0 0
Regina 2 1 0 0 1 4
Vancouver 4 0 0 0 0 4
Victoria 0 3 2 2 1 8
PSMW 0 0 2 0 1 3
PD Week 0 0 5 0 1 6
Total Events 19 17 19 13 7 75
Total Attendance 859 1,694 6,330 924 799 10,606
Total PD Days 5.5 3.75 19 5.5 1.75 35.5
Total PD Hours 44 30 142.5 41.25 14 271.75
Total PD Credits (in hours) 1,718 3,388 47475 3,465 1,598 57,644
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OUR ACTIVITIES

fmi<zigf offers several activities intended for members: the
fmisigf journal, the Public Sector Management Workshop,
Professional Development Week, and Chapter events.

fmi>igf journal

We moved forward on several initiatives established
under the leadership of the previous fmiigf editor,
Lyne Gélinas. In the past year, the fmiigf journal has
established several new initiatives related to style, format
and content to better serve our membership audience. For
example, the editorial has been revamped to consider
pressing organizational workplace issues. Additionally,
the fmivigf journal has expanded its coverage to include
viewpoints from key government players on a broad
range of government accounting, auditing and financial
management topics of concern to our readership and to
other public sector professionals. This has also increased
our readership to an average of 3,000 copies, which
were distributed in the Fall 2009, Winter 2010 and
Spring 2010 issues. In expanding our fmisxgf journal
network, several fmiigf articles are now utilized by a
variety of public sector and academic institutions to
enhance individual and organizational learning. We expect
this network of utilization will continue to grow as a result
of our searchable article database since we now have a
more comprehensive listing of bilingual articles on the
fmicigf website.

As is our practice each year, the fmivigf journal
acknowledges an outstanding contributor with the
Alan G. Ross Award for Writing Excellence. The purpose
of this award is to recognize the best article, which has
been published in the fmiczigf journal during the year.
The 2009-2010 Alan G. Ross Award winner is Chris Jones
for his article entitled “From Strategy to Execution —
Delivering on the CEO’s Promises.” Mr. Jones is a partner
in StrategicLink Consulting of Victoria BC.

PSMW 2010 Halifax

The 23 annual Public Sector Management Workshop
was held in Halifax, Nova Scotia, from June 13 to 15, 2010.
An opening reception was held at the Maritime Museum
of the Adantic on Sunday evening, highlighting local
culture and featuring entertainment by the Shannon
Park Elementary School African Performance Troupe,
the Amethyst Scottish Dancers and the Halifax Schools
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Senior String Ensemble. Attendees were welcomed to the
city by representatives from Halifax City Council and
the Canadian Navy, which is celebrating its 100™ year of
service to Canadians in 2010.

With the theme “Cresting the Wave: Innovations in
Accountability”, the event continued for the next two days
at the Halifax Marriott Harbourfront Hotel. Monday’s
keynote speakers were The Honourable Frank Corbett,
Deputy Premier of Nova Scotia and Chair of Treasury
Board, and the Associate Deputy Minister Liz Cody,
who spoke on the fiscal initiatives being undertaken by
Nova Scotias first NDP government. On Tuesday, Rear
Admiral Paul Maddison spoke about the history and
current role of Canada’s Navy. The Comptroller General
of Canada, James Ralston, was also present to provide his
comments during Tuesday’s opening session.

Over 300 participants enjoyed 15 breakout sessions with
25 speakers on the themes Innovations in Accounting, The
Economy, The Environment and The Human Connection.
The final event was a plenary session featuring economist
Jeff Rubin, best selling author of “Why Your World is
About to Get a Whole Lot Smaller”.

Along with lots of superb local food and entertainment, the
beautiful warm weather and the efforts of a committed
group of volunteers, the event was deemed a great success.

The Honourable Pierre Pettigrew, former federal cabinet minister

and now, International Relations Advisor with Deloitte presenting
a fascinating speech at PSMW 2010 Halifax




PD Week

The Professional Development Week is always the highlight
of the year for the fmi<igf community. This year, almost
3,500 delegates attended at least one day of professional

development at the Hilton Lac-Leamy in Gatineau, Quebec.

A new session on human capital was added to the PD Week
program and delegates had an opportunity to improve
their knowledge of the most important resource of the
public service.

Mrs. Sheila Fraser was the Honorary Chair of PD Week,
which attracted world-class level speakers, such as
Mr. David Walker and Mr. Douglas Porter. As always,
this event continues to offer members and delegates a
high quality conference, true to its theme, “Leadership
in Challenging Times”.

The exhibitors’ hall also contributed in keeping delegates
well informed about various providers and organizations
that do business with all levels of government.

PD WEEK PARTICIPATION
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Chapter Events

A key benefit of all Chapter program events is the
networking opportunity it affords delegates to professionally
and socially interact with people from other governments
and departments.

Various events are held annually by fmi¢igf National
and fmi¢igf’s thirteen Chapters. Throughout the year,
fmi<igf hosts over 60 events in all of Canada’s provinces.
fmi<igf’s Chapters address local public sector financial
management topics and offer Chapter members access to
regional networking opportunities. Over the last year,
close to 16,710 hours of professional development were

offered at the Chapter level.

From left to right: PD Week Speaker — David Walker, PD Week
Honorary Chair — Sheila Fraser and Comptroller General of
Canada — James Ralston

20%010 ANNUAL REPORT fmiwigf =



OUR ACHIEVEMENTS

For the second consecutive year, Mike Pestill served as
fmi<igf’s National President. Under Mr. Pestill’s guidance,
the National organization developed and sustained several
projects to facilitate the organization’s continued growth.

As a way for members to actively learn and network, the
fmi%igf introduced a new interactive information and
discussion medium, the fmisigf blog. In addition to this,
a task group drafted a Social Media Policy.

With the plan to document all existing policies of the
organization, the new National Policy Framework was
completed in April 2010 and implementation was
effective July 1, 2010. Many policies previously in the
by-laws are now included in the policy framework to
reflect their current nature and facilitate making timely
changes to reflect new and evolving situations.

fmi<igf saw the implementation of the Afhliates Advisory
Group (AAG). The AAG’s mission is to bring academia,
not-for-profit organizations, and industry and government
executives together to exchange information, support
professional development, improve communications and
understanding, solve issues, and build partnership and trust.

Strategic meetings were held to discuss two of the fmiszigf’s
products, the fmi<zigf journal and the webinar program.
The first 10 webinars were attended by over 800 people and
the archived versions were viewed close to 20,000 times.
Work also resumed on the National Sponsorship Strategy
and the National Office concluded the fmiwigf website
cleanup.

“Leadership in Challenging Times” was the Professional
Development Week 2009’s theme. Nearly 3,500 delegates
from the public and private sector financial management
community participated in workshops, seminars and
exhibits. Several networking event opportunities were
offered including the hockey night at Scotiabank Place,
the fmisigf National President’s reception and the very
successful Friday night Soirée.

Over 300 delegates attended the two-day Public Sector
Management Workshop (PSMW) 2010 in beautiful
Halifax, Nova Scotia. The workshops focused on the
sharing of innovations to respond to the pressures of
environmental issues and economic instability. Delegates
indulged in the wonderful Maritime hospitality and helped
celebrate the 100" anniversary of the Canadian Navy.

AAG Inaugural meeting, November 25, 2009 — Back row: (left to right) Derwin Banks —
fmisigf Director — Partnerships, Daniel Dubé — Synerma, Raymond Chabot Grant
Thornton, Daniel Charron — Samson & Associates, Suzanne Godbebhere — CMA Canada,
Brent Lindsay — Oracle, and Marcel Boulianne — fmi<zigf Director-Partnerships.
Front row: (left to right) Mike Pestill — fmi<igf National President, Andye Blanchard -
BMO Financial Group and Julian Byrne — FreeBalance
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OUR RECOGNITION AWARDS

fmi%igf operates with the efforts of many volunteers. This year fmiigf has recognized

Rear-Admiral Bryn Weadon
received the Financial Management
Institute of Canada Award

the following individuals for their significant contribution to fmiigf:

Rear Admiral Bryn Weadon

In Recognition of his leadership and
outstanding contribution to the Public
Sector Financial Community

Financial Management Institute

of Canada Award

Jean L. Laporte, FCGA

Distinguished service to the fmitzigf
that has enhanced its national prestige
and profile

fmicrigf Award of Excellence

Chris Jones, MBA, FCMC

Writing excellence for an article in the

fmiigf journal

Alan G. Ross Award

Pierre D’Avignon

Support to employee serving on fmiszigf
National Board of Directors

Employer Recognition Certificate

Mark Huard, CGA

Participation on fmiigf National Board
of Directors

Volunteer Recognition

Peter Wolters, CA

Participation on fmi<igf National Board
of Directors

Volunteer Recognition

Derwin Banks

Participation on fmicigf National Board
of Directors

Volunteer Recognition

France Labine, CMA

Participation on fmitigf National Board
of Directors

Volunteer Recognition

Mike Pestill, CMA

Contribution as fmisigf National
President

fmisrigf Honourary Lifetime Membership
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OUR OBJUECTIVES FOR 2010-2011

fmiszigf will maintain initiatives to complement the

organization’s  strategic  priorities. This will be

accomplished by:

> Maintainingand improving existing benefits to members,
which consists of engaging nationally renowned speakers
at the Chapter and National level.

> Organizing webinars that will focus on topical best
practices in the financial community.

>  Marketing to potential groups in order to expand
Chapter membership.

> Formalizing the addition of a 14™ Chapter in South
Eastern New Brunswick.

> Developing and implementing numerous initiatives
such as the National Membership Database, Social
Media Policy and Sponsorship Strategy Policy.

> Nurturing the growth of the Affiliates Advisory
Group and other fmiigf organization’s sponsors in
order to establish opportunities for all parties.

MANAGEMENT DISCUSSION AND ANALYSIS IN
SUPPORT OF AUDITED FINANCIAL STATEMENTS

The Financial Management Institute of Canada maintains
a healthy members” equity exceeding $500,000 of which
$250,000 is retained in a reserve fund. fmi¢igf has
$300,000 of its net assets invested in guaranteed investment
certificates that generate interest revenue to support the
organization’s activities.

In 2009-2010, fmi%igf revenues equaled approximately
$1.7 million, an increase of nearly $200,000 due to a highly
successful Professional Development Week. A continuing

positive sign was the support from our conference sponsors
who again contributed $270,000 to our PD Week and
PSMW conferences.

Expenses in 2009-2010 totaled $1.53 million, resulting in
an operating surplus of $185,522. Included in the expenses
of the year were the Chapter Investment Restricted Fund
expenditures of $20,401 that were incurred for the benefit
of activities at our thirteen Chapters.

AUDITED FINANCIAL STATEMENTS

The Audited Financial Statements are presented in a bilingual
format on the next page.
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