
AI in Action:
Transforming 
Comptrollership 
in the Public 
Sector



Morning Agenda
8:00 am - 8:45 am  Breakfast & Networking 

8:45 am - 9:00 am   Welcome and Housekeeping:   
    Mohammad Bhojani and Sophie Caron

9:00 am - 09:45 am   Keynote Speaker:  Dominic Rochon CIO 
    Canada

9:45 am – 10:00 am  Icebreaker – Facilitator, Shilan Harper

10:00 am  - 10:15 am  Break

10:15 am - 11:45 am  Trust in AI - Responsible and Transparent use 
   of AI, Facilitator Chris Stephan

11:45 pm – 12:45 pm  Lunch is served!



THANK YOU TO OUR PATRONS



Welcome and Housekeeping :
Mohammad Bhojani and 

Sophie Caron



Keynote Speaker
Join at
slido.com
#FMIOOC



Session 1:  Keynote Speaker
Dominic Rochon
Chief Information Officer
Government of Canada



AROWWAI INDUSTRIES

Icebreaker

Shilan Harper
PD Day Committee Member
Natural Resources Canada



BREAK



Panel 1: Trust in AI
Join at
slido.com
#FMIOOC



Panel 1:  Trust in AI – Responsible and 
Transparent use of AI

Chris Stephan
PD Day Co-Chair 
and Facilitator,  
MNP

Sheri Ostridge
Assistant Comptroller 
General, Internal Audit 
Sector, Office of the 
Comptroller General

Kaveh Afshar-Zanjani
Executive Director, 
Data Strategy, Canada 
Border Services 
Agency

Nadine Roy 
Chief Information 
Officer
Office of the Auditor 
General

Dr. Kelly Taylor 
Director General, 
Research and 
Innovation Lab, Canada 
Revenue Agency



Panel 1:  Trust in AI – Responsible and 
Transparent use of AI
Case Study



LUNCH IS SERVED!



1:00 pm - 2:15 pm  Real AI Projects in Action, Facilitator Drew 

   McKenna

2:15 pm - 2:30 pm  Break 

2:30 pm - 3:45 pm   Architecting Intelligence, Facilitator 

Mohammad Bhojani

3:45 pm - 3:50 pm  Closing Remarks

3:50 pm - 5:00 pm  Networking Session 

Afternoon Agenda



Real AI Projects in Action
Join at
slido.com
#FMIOOC



Session 2: Real AI Projects in Action

Drew McKenna
PD Day Co-Chair and 
Facilitator, CRA 

Brandon Lee,
Director General Grants and 
Contributions Transformation, 
Global Affairs Canada

Émile Wandji,
Director General, Finance 
and Administration and 
Deputy Chief Financial 
Officer 
Public Service Commission



Public Service Commission - 
AI Travel Agent

Émile Wandji,
Director General, Finance 
and Administration and 
Deputy Chief Financial 
Officer 
Public Service Commission

PSC AI Agent for Travel- French version

PSC AI Agent for Travel English version

Youtube Channel:

https://www.youtube.com/watch?v=UfxNgnKgcIA
https://www.youtube.com/watch?v=UfxNgnKgcIA
https://www.youtube.com/watch?v=UfxNgnKgcIA
https://www.youtube.com/watch?v=t3EW6V79gfA


Brandon Lee
Director General, Grants and Contributions Transformation Initiative

AI + Automation 
in International Assistance



AI Support 
Throughout G+Cs Project Life Cycle

Submission 
assessment 

facilitated with AI

Budget validation 
and red flag 

detection

AI-Assisted 
procurement drafting

Concept Note 
Evaluator AI Project Coding 

(sector, geo, policy, 
theme, SDG.)

AI generated 
publication package 
(ex: Project Browser)

AI-assisted results 
aggregation & 

stories

Invoice/Receipt 
digitization & 

assessment, and red 
flag detection

INTAKE/IDEATION ASSESSMENT APPROVAL & 
CONTRACTING

IMPLEMENTATION CLOSURE/M&E



People and Corporate Management Branch (SCM)
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Machine Learning

API

LLM

API

LLM

Ordered Output & Training Data
Contextual output

Emerging Priorities, No-Training Data
Contextual output

Multiple Machine 
Learning

Training Data
Non-contextual output (only codes or data)

API

AI models and approaches are often used in ensemble to achieve desirable results
AI Models | Used based on right fit



AI Enhancements |  Project Coding

Target Country: Mozambique
Project Location: Gaza Province – 
Xai-Xai and Chókwè

Theme: Gender equality
Sub-theme: Sexual and Gender-Based Violence

Women’s Rights: Yes
Human Rights: Yes
DAC5 Codes:
- 15150 – Democratic participation
- 15160 – Human rights
- 15172 – Public sector capacity for gender equality 
- 15180 – Ending violence against women and girls 

Policy Markers:
- Gender equality (high)
- Participatory development / good governance (low)
- Adolescent/youth issues (low) 

SDG Coding
- SDG1 – No poverty
- SDG 4 – Quality education
- SDG 5 – Gender equality 
- SDG 10 – Reduced inequality 
 

Geographic 

Thematic

Policy

Sectoral 

Policy 

SDGs 

Former SAP Entry: New Impleo Submission + AI Streamlining: 
Geographic Region: Mozambique
DAC5 Codes: 43010 – Multisector aid

Policy Markers: None



People and Corporate Management Branch (SCM)

21

Budget file(s)

Project 
Configuration 

File

Application (Azure Function)
Validates budget structure, 
program funding eligibility, 

conversion rates, amounts and 
ratios against thresholds, and 

flags any potential issues

AI (Azure ML Studio)
Sorts expenses into 

appropriate categories for 
rule validation

Project Officer
Uploads budgets 
and reviews items 
flagged in output Output file(s)

Budget file(s) with 
flagged items

AI Assisted |  Project Budget Validator



Session 2: Real AI Projects in Action
Case Study



BREAK



Prompt Engineering
Join at
slido.com
#FMIOOC



Architecting Intelligence

Session 4

Mohammad Bhojani,
PD Day, Co-Chair and 
Facilitator, ISC

Michael Nash,
Co-Founder, Practical AI



Thank You
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