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Poll Questions

How often do you use AI tools?

What are your use cases for AI?

What are your biggest concerns when using AI?

Survey QR Code



How often do you use AI tools (e.g. CoPilot, ChatGPT, Gemini or a departmental Large 
language model)? /​ À quelle fréquence utilisez-vous des outils d'IA (par exemple 
CoPilot, ChatGPT, Gemini ou un modèle linguistique départemental à grande échelle) 
?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


What is your #1 Use Case for AI? / Quel est votre cas 
d'utilisation n° 1 pour l'IA ?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


What is your biggest concern when using AI? / Quelle est votre principale 
préoccupation lorsque vous utilisez l'IA ?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Presentation Objectives

• Redefine AI’s role: Discover how to turn AI into your “supercharged analyst-in-training”—
boosting productivity while keeping controls tight.

• Master a reliable prompt formula: Learn a simple, repeatable recipe that creates consistently 
strong outputs.

• Add the “secret sauce”: Unlock pro-level prompt techniques that dramatically level-up accuracy, 
depth, and creativity.

• Experience it live: Watch real, finance-focused demos—including “visual storytelling” techniques 
that drive clearer, faster decisions.

• Build skills hands-on: Practice crafting, improving, and stress-testing prompts—walk away with 
reusable templates you can use tomorrow.



How Technology 
Transforms 
Daily Life
Speed with confidence – Move faster without 
sacrificing sound judgment.

Clarity with control – Gain sharper insights while 
maintaining accountability.

Decisions with momentum – Act sooner without giving 
up ownership.

Stronger narratives – Tell better stories powered by 
data, without losing your authentic voice.



AI is like a 
Confident Intern

• Drafts quickly
• Summarizes complex material into digestible insights
• Restructures messy content into clean narratives
• Formats with speed
• Iterates endlessly —no fatigue, no ego

• Sounds confident even when uncertain
• May invent details or fill gaps incorrectly
• Has weak judgment —requires human oversight
• Can miss nuance without clear instructions

Strengths Risks



ROLE

GOAL

CONTEXT
Proven Recipe

Who is the AI?

What does "done" look like?

What does it need to know?

CONSTRAINTS

FORMAT

What must it avoid?

How should the answer look?

VERIFY How do you verify the result?

ThePhoto by PhotoAuthor is 
licensed under CCYYSA.
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Session



3 Ingredients:  Role, Goal and Context Demo 1

3 Ingredients
Role – CT-FIN
Goal – 1 page briefing
Context – Variance, over budget by $0.12M

PROMPT:
1) Role: “You are a CT-FIN financial analyst supporting an ADM-level 
briefing.”
2) Goal: “Draft a 1-page briefing note on a material budget variance.”
3) Context: “Actual spend is $1.12M vs budget $1.00M for IT operations 
this month (+$120k / +12%). Known factors: contractor usage increased due 
to an outage; license renewal timing shifted. Decision needed: whether to 
reallocate within O&M or request in-year adjustment. Deadline: 4pm 
today.”



3 Ingredients:  Role, Goal and Context Demo 1



Add 2 More Ingredients:  Constraints and Format Demo 1

PROMPT ADDITIONS:
4) Constraints: Do not invent numbers or events. Label confirmed facts vs 
hypotheses. If information is missing, write ‘unknown’. Include 
assumptions, a confidence rating (Low/Med/High), and a validation 
checklist for the manager.
5) Format: Use ICAR headings. Under Analysis, include: (1) top 3 drivers, 
(2) implications, (3) risks + mitigations table. Under Recommendation, 
provide Options A/B/C with tradeoffs and a recommended option with 
rationale. Output as bullets, max 20 words.”

2 Additional Ingredients
Constraints – guardrails and guidelines
Format – Bulleted output, very concise.



Add 2 More Ingredients:  Constraints and Format Demo 1



Final Ingredient - Verification Demo 1

Turn “answers” into reviewable working papers.

1
Assumptions + 
uncertainty
What did it assume? What is 
unknown? What would change 
the answer?

2 Evidence + traceability
What documents/data support 
this? What should be cited or 
linked?

3 Validation checklist
What should a reviewer verify 
before this goes to leadership?

PROMPT ADDITIONS:
List assumptions + unknowns, and rate confidence (Low/Med/High).
List evidence needed + where to find it (data sources, policies).
Produce a reviewer checklist + red flags.
Do not add new facts.



Final Ingredient - Verification Demo 1



Using AI – Storytelling for Visual Learners Demo 2

Goal
Tell financial stories, visually in a way that is 
meaningful to the intended audience

Expected Outcome
I expect the AI to tell me about some visual options 
that might assist in telling my story

After your verification step, can you produce the recommendations in a 
visual way so that people pay attention.  Please output the results as a 
mermaid markdown – remember to make the output render safe, no ( or ) or 
any other characters that will render improperly.



Using AI – Storytelling for Visual Learners Demo 2 - Flowchart



Using AI – Storytelling for Visual Learners Demo 2 – Quadrant Chart



Working with Excel - chatGPT Demo 3



Working with Excel - coPilot Demo 3



Top Tip #1 - Tune your Settings



Top Tip #2 –  AI Self-Critique



Top Tip #3 – Seek Other Opinions



Q&A
Session



Audience Q&A

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Hands -On

• Practice effective AI interaction.
• Use the recipe for structure and control.
• Focus on creating reviewable, audit - friendly 

finance outputs.
• Review and improve together

Activity



Thank You! 

C

Connect with me on LinkedIn for 
additional resources …

Or mike@practicalai.ca



Thank You
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