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Background

-

Over the past three years, the Canada
Revenue Agency (CRA) has intfroduced the
Character Leadership (CL) model thereby
elevating character alongside competence
to ensure leadership excellence in meeting
present and future objectives.

Key progress has been made on the
integration of Character Leadership in EX HR
programs with three successful EX-01 staffing
pilofs.

The Agency has now moved to adopt a
phased-in approach for the implementation
of an enduring model of Character
Leadership over the next three fiscal years
(2019-2022).

Character

= Enabling




Leadership fondé sur le caractere o
I'Agence du revenu du Canada (I'ARC)

Pourgquoi empruntons-nous cette voie?¢

=  Comment pouvons-nous Savoir que NoUs avons
les « bons » leaders ¢ Ceux qui ont le potentiel
de se développer 2 Comment pouvons-nous
embaucher de facon plus efficace ¢ _

Approche en matiere de leadership :
qui est significative;
qui a le potentiel d'influencer la culture;
qui définit qui nous sommes et ce que nous
voulons devenir en tant qu’organisation.
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Ftablissement d’un partenariat avec la
lvey School of Business — Maitres a penser en
maftiere de leadership fondé sur le caractere.




Three C's of Leadership

Elevating character Competent “Who” leaders are
alongside competencies Leaders influences how they act
in different situations

4 Leader N

Leader Character . Commitment
Traits SEn? 'm% Aspiration
Volues ustdine
, excellence Engagement
Virtues Sacrifice

Judgment : Internal call
to action

Based on Gandz, J., Crossan, M., Seijts, G. and Stephenson, C. (2010). Leadership on trial: A
manifesto for leadership development. London, Ontario: Ivey Business School.
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Leadership fondée sur le

corac’rére VS compétences
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Dr. Mary Crossan, Professor of Strategic Leadership, Ivey School of Business /Mern Unlversrcya
The Treasury Board Secretariat of Canada, The public service Key Leadership competency profile
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Character Leadership

Balance and Interconnetion

Transcendence

Drive

appreciative,
inspired, purposive,
optimistic, creative,
future-oriented

Courage

passionate, vigorous,
results-oriented,

demonstrates initiative,

strives for excellence

brave, determined,
tenacious, resilient,
confident

HUMANITY

Accountability Collaboration DefICIGHCY VI”UOUS EXCQSS
takes ownership. cooperative, collegial, Oblivious to others Considerate Overly focused on
ey Judgment o ercomoried others
responsible — Unrelatable Empathetic Overwhelmed by
alytica, deciane, feelings
Justice alehtrd. neaeatic. Humanity Emotionally Compassionate [ Unable fo regulate
o adaptable considerate. disconnected emotions
;\iﬁﬁ% c;;";;f;;f;gﬁgie, Aloof Magnanimous Over-bearing
socially responsible T ing Vindictive Forgiving Exploitable

Humility

Temperance

self aware, modest,
reflective, curious,
continuous learner,
respectful, grateful,
vulnerable

patient, calm,
composed,

self-controlled,

prudent

Integrity

authentic, candid,
transparent, principled,
consistent

*
b‘,@ ‘/ E S/ Crossan, M.; Byrne, A.; Seijts, G. Reno, M.; Monzani, L.,

B Gandz, J.: “Toward a Framework of Leader Character in
usiness School ! ) ” .
Organizations” Journal of Management Studies, 2017

WESTERN UNIVERSITY - CANADA

Character = Enabling



Mettre I'accent sur le perfectionnement du leadership
fondé sur le caractere a tous les niveaux

Engager dans le perfectionnement du
leadership fondé sur le caractere au niveau
SC

= Mener un projet pilote d'apprentissage
expérentiel sur le LC

= Elaborer des outils d’auto-évaluations et de
perfectionnement

= |nfroduire le LC dans le Programme de
perfectionnement en leadership de
I’Agence (PPLA)

» Créer des ressources et des produits pour

tous les niveaux de gestion
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The CL Interview

COMPETENCY BASED INTERVIEW
Interview focused on the assessment of character

=  Moving from a structured interview to a conversation to #
get to know the candidate \' 4 ,"“

= Questions evolve through conversation

= Character is revealed with prompting question "{
= Who individuals are (or are not) can be discovered
=  Context matters

Knowledge, experience and competencies are assessed CHARACTER BASED INTERVIEW

prior to the CL interview

Once successful in CL interview, candidate will be
placed in PQP

Character = Enabling



Notre objectif — Une culture imprégnée de leadership fondé sur le caractere

Conscience de soi

Perfectionnement du caractére IS
- Apprentissage par

— I'expérience

Engagements EX
Sélection

Planification de la releve

GR et GT des cadres
Approche
sl par etapes

- Tous les EX-01/02 via .
Embauche par I'entremise du caractere - I'approche LC sur trois ans
- Leaders de Leaders

—J - Non Cadres

= - Structure
EVO|U6I’/MGSUI’6I’ - Efficience/Efficacité

Evaluation
Analyses des personness

|
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Questions

Character = Enabling



